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	Project Name:
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Description:
	

	
	
	
	

	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Lead:
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Justification: 
	
	
	
	
	
	
	
	

	Why are you doing this?
	

	
How is it consistent with the University of Toledo Mission?
	
	
	
	
	
	 

	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	 

	How is it consistent with the Department/College Mission?
	
	
	
	
	
	

	
	
	
	 
	
	
	

	
	
	
	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	Market Strategy  
	
	
	
	
	
	
	
	
	
	

	How are you going to generate the revenue?
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Operation Plan: 
	
	
	
	
	
	
	
	
	
	

	How are you going to implement and operationalize your plan?
	
	
	
	
	
	

	
	
	 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Management and Human Resource Plan:
	
	
	
	
	
	
	
	

	What is your organization structure
	
	
	
	
	
	

	
	
	
	
	
	
	

	How many employees are you going to employ or contract for services?
	
	
	
	
	
	
	
	 

	
	
	 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Implementation Plan:
	
	
	
	
	
	
	
	
	
	

	What are the major tasks to be completed?
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	When will they be completed?
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Who will be doing them?
	
	
	
	
	
	
	
	
	
	

	
	
	 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Escape Plan:
	
	
	
	
	
	
	
	
	
	
	

	How you will you dismantle your project within 60-90 days if the plan is not meeting its objectives?
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	 
	




Project reviewed with Dean, Department Chair, or Department Head:
Project Champion:
Name       ____________________________________________

Signature_____________________________________________
Dean, Department Chair, Department Head:
Name       _____________________________________________
 
Signature_____________________________________________           
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